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CASE STUDY CeT-0001 
 

Purpose and Objective: 
 
T he objective of this effort is to:  

1. Im prove the enquiry conversion rate from  25% to 60%  
2. B uild a process to m anage daily operations efficiently and effectively 

  

Background  
T his educational institution is a franchise of one of the reputed nam es in the software education dom ain 
space. It is located at V ijayanagar. Around 100 students pass out from  this educational institution in three 
m onths on various software tools and technologies. T hey im part the latest technologies and software tools 
that are required today for IT  jobs. T hey have highly experienced staff im parting these technologies. 
 

Problem Definition 
T he enquiry conversion rate currently is around 25%. 

Potential 
After initial study, the eT riga team  found that the enquiry conversion can easily be 60% (increase of 45%) by 
im plem enting basic process 

Our Approach  
 
W e took a six step approach to tackle this problem  and im prove the conversion rate. 
 
Step 1: Basic study  

o U nderstand the current process of daily operations 
o C ollection of enquiry statistics 
o S taff schedules 
o C ourses offered  
o T ypes of enquires 

 
Step 2: Converting facts to numbers 

o O rganize fact into data 
o C onvert data into inform ation 
o C reate reports 
o P resent reports 

 
Step 3: Find Solutions & communicate 

o D efine goals and m ilestones 
o C reate action plans (plan a and b and c(if possible) )  
o C om m unicate to the client and team  
o T rain the team  on the new  action plans/process/procedures 
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Step 4: Implement process/procedures/action plans 

o R un this process/action plans w ith the team  
o C ollect and collate stats for a period of one m onth 

 
 
Step 5: Control process 

o C om pare im provem ent 
o C heck for sustainability 

 
Step 6: Improve further 

o O nce the process sustains, increase to higher goals 
o Goto S tep 1 and continue till 6 
 
 

T o get the actual im plem entation details on how  w e accom plished this, please contact us by em ail or phone given 
below : 
 
Em ail: info@etriga.com  
M obile: +91 98453 7 1267  
 

mailto:info@etriga.com
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