eTRIGA

WE JUST MAKE IT HAPPEN

CASE STUDY CeT-0001

Purpose and Objective:

The objective of this effortis to:
1. Improve the enquiry conversion rate from 25% to 60%
2. Builb a process to manage daily operations efficiently and effective ly

Background

This educationalinstitution is a franchise of one of the reputed names in the software education domain
space. Itis bcated atV ijayanagar. Around 100 students pass outfrom this educationalinstitution in three
months on various software took and technobgies. They impartthe htesttechnobgies and software ook
thatare required today for IT jobs. They have highly experienced staff imparting these technobgies.

Problem Definition
The enquiry conversion rate currently is around 25%.

Potential

After initialstudy, the eTriga ttam found thatthe enquiry conversion can easily be 60% (increase of 45%) by
imp BEmenting basic process

Our Approach

W e ok a six step approach to tackk this prob Em and improve the conversion rate.

Step 1: Basic study
o0 Understand the currentprocess of daily operations
Colkction of enquiry statistics
Staff scheduks
Courses offered
Types of enquires

O O0O0Oo

Step 2: Converting facts to numbers

o Organize factinto data

o Convertdata into inform ation
o Create reports

O Presentreports

Step 3: Find Solutions & communicate

o Define goak and mikstones

o0 Create action pbns (plna and b and c(if possib E))

o Communicate o the clentand team

o Train the ttam on the new action p ns/process/procedures
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Step 4: Implement process/procedures/action plans
O Run this process/action p lans with the team
0 Colkctand collte stats for a period of one month

Step 5: Control process
0 Compare improvement
0 Check for sustainability

Step 6: Improve further
0 Once the process sustains, increase to higher goak
0 GotoStep 1 and continue till6

To getthe actualimp Ementation detaibk on how we accomp Ished this, p Base contactus by emailor phone given
bebw:

Email info@etriga.com
Mobik: +91 98453 71267
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